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This research aims to highlight the pivotal and evolving role of the draftsman in preparing urban
plans and supporting municipal projects, which are the backbone of urban development and local
infrastructure. The research adopted a descriptive-analytical approach, reviewing literature related
to urban planning, analyzing the technical tasks performed by draftsmen, and evaluating the impact
of using modern technologies such as Building Information Modeling (BIM) and Geographic
Information Systems (GIS) on the accuracy of plans and the efficiency of municipal projects. The
research also addressed the challenges faced by technical staff in municipal engineering
departments and how the quality of graphic outputs affects implementation phases and approved

budgets.

The research reached a number of key findings, most notably that draftsmen are no longer merely
executors of the design engineer's ideas, but have become strategic partners in spatial data
management and regulatory decision-making. The results also revealed a skills gap requiring
urgent intervention to train draftsmen on the latest software, and that accuracy in urban plans
positively impacts the reduction of financial waste and the acceleration of municipal project
completion. In light of this, the research recommended that municipalities adopt continuous
training programs, update digital infrastructure, and restructure the career path of the engineering

draftsman to align with the requirements of smart and sustainable cities.
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